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CARSON TIGERSHARKS VOLUNTEER POLICY 

 
Monthly dues provide only part of the team’s operating funds. Since the Carson Aquatic Facility is the 

most state-of-the-art swim center in Northern Nevada, we are extremely fortunate to host at least 3 

meets per year at our pool. These are the biggest fundraisers the team will have and we need all 

families to volunteer for them to succeed. Our continual goal is to keep our dues at their current low 

rates and in order to do this we must raise funds at meets and other events. 

 

Parent support and involvement is vital to the success of our team in every level of swimming. In order 

to make things fair for all families, the annual (September 1
st
 through August 31

st
) volunteer policy has 

changed and is as follows: 

 

1. This policy requires your family to volunteer at Tigersharks hosted swim meets as we need many 

people to successfully run these meets. Volunteer positions are limited and fill quickly, so please 

contact the team manager or Board as soon as possible to sign up and get the job you want.  

 

2. Our meets this year are tentatively scheduled for: January 2014 (Martin Luther King Weekend), 

May 2014 (Memorial Day weekend) and July 2014 (TBD)            (Initials):_______ 

 

3. The minimum required volunteer obligation for Carson Tigersharks families varies with the 

swimmer group levels as indicated below*.  The volunteer commitment will be based on hours 

worked and not sessions. Sessions at meets last approximately 4-5 hours.   

 

4. If a family chooses not to volunteer, a fee will be imposed in place of the hours required. The fee 

for the 2013-14 swim meet schedule is $10 per hour (for example, total $200 if no volunteering is 

performed and your child swims in the bronze group). That fee will have to be paid before your 

child can continue to swim on the team.  (Initials): _______ 

 

5. If you have not fully met your required volunteer obligation by August 15
th

, the fees will be billed 

as a separate bill in August to be paid by August 31
st
.  There will be many notifications throughout 

the year regarding hours worked and hours upcoming.  

 

6. If you join or leave the team in the middle of the season, your volunteer obligations will be 

prorated.  If needed, any unpaid prorated remaining volunteer obligation will be included in your 

final bill for collection.  

 

7. The minimum required volunteer obligation for each swim group is as follows: 

A. Super Squad:  16 hours (4 meet sessions)   

B. Bronze Group:  20 hours (5 meet sessions)         

C. Silver Group:  24 hours (6 meet sessions)    

D. Gold Group:  28 hours (7 meet sessions)    

E. Pre Senior Group: 32 hours  (8 meet sessions) 

F. Senior Group: 32 hours  (8 meet sessions) 

    *Based on the “Group” designated on your annual Membership Agreement      (Initials):_______ 

 

8. If you are a diversity grant athlete, you will need to add four hours to your group to the required 

volunteering obligation. We understand you may not have the financial capacity however your time 

is so very valuable to our team. 
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9. There will be a Carson Tigersharks Volunteer Log binder maintained in the office at the pool.  

Each family will have a separate page and are responsible to record the jobs worked, dates, hours 

completed and sign to validate. There will also be a “group rep” that will have your contact 

information to help you get signed up for meets. The office will always have sign-up sheets present 

for volunteer commitments. 

 

10. As mentioned above, a session at a swim meet is approximately 4-6 hours in length. In order to 

obtain credit for those hours you must stay and work the entire session regardless of when your 

child finishes their events. Leaving before the end of the session will forfeit your hours and not 

count toward your volunteering obligation. 

 

11. If scheduling conflicts prevent your family from volunteering at Tigersharks hosted swim meets, 

you can arrange for the small remaining commitment to be met at alternative fundraisers and social 

events throughout the year. You must make arrangements in advance so it can be accommodated.   

 

12. Any other volunteer jobs for other events will be determined as needed and sessions calculated by 

the Office Manager, volunteer committee or Carson Tigersharks Board of Directors.  

 

13. If you have more than one child in the program you are responsible for the largest swim group 

hours and half of the other child’s group up to two children. If you have more than two children on 

the team, you only need to fulfill for two. 

 

14. Your children under the age of 18 can “help” with volunteering, however, they will only count 

towards half of your volunteer commitment.  Adult supervision may be required in some positions 

which may not be possible at all times. 

 

15. The intent of this policy is not to collect more fees, but to enable the Carson Tigersharks to 

maintain the high quality standards that the team exemplifies when we all work together.  It is also 

to help more evenly share the volunteer effort required to provide well-organized meets and 

activities for our children. The Carson Tigersharks CANNOT run a meet without strong volunteer 

support. Those families not doing their fair share during such events critically jeopardize the 

smooth management and operation of the Carson Tigersharks team, and could potentially subject 

the club to increased monthly membership dues. 

 

Please do your share…it is easy to volunteer and rewarding! Swim meets are exciting events with 

many swimmers coming to Carson City from all over the west coast. Please go to the team website to 

review the volunteer swim meet jobs available (www.tigersharks.org). You may also talk to the Meet 

Director, Team Manager and/or the volunteer coordinator to find the right fit for you and your family.  

By signing below you agree to follow the Carson Tigersharks Volunteer Policy. Thank you for your 

support! 

 

 

Swimmer’s Name (please print): ______________________________________________________ 

 

 

Signed___________________________________________________         Date________________ 

 (Parent/Guardian of Carson Tigershark Swimmer) 

 

 


